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Special Education Task Force 

2008-09 Action Plan 

 

The Special Education Task Force will begin to address the ten areas they identified on 

June 16, 2008, from the 2007-08 Special Education Program Review Report.  Five sub-

committees will be established and each will meet for a full day during the school year with 

Roni Kramer, Karen Gatto, and Anthony Minotti, to address the areas of improvement listed 

below.  Following the completion of the sub-committee meetings the Task Force will 

reconvene for a full day to review recommendations from the sub-committees.  The Task 

Force will report to the BOE in February, 2008. 

 

Sub-Committees Areas of Focus 

 

1. Student Data Review / Student Identification 

2. Department Structures / Program Issues 

3. General Education Connections / Response to Intervention 

4. Related Services / IEP’s 

5. Out of District Placements / Transition Planning  

 

Sub-Committee Membership 

 

Members of the Task Force will serve on sub-committees along with other invited staff 

members (i.e. general education teachers; special education teachers; related services 

staff). 

 

Task Force Outcomes 

 

Results of the sub-committee recommendations will be shared and discussed for further 

input at department and administrator meetings.  Some recommendations will be 

implemented during the 2008-09 school year.  More complex recommendations will be 

implemented at the beginning of the 2009-10 school year.  

 

Proposed Sub-Committee Meeting Dates 

 

- October 31   - December 5  - January  30 

- November 14  - January 16 

 

Proposed Full-Committee 

 

-           February 27 
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